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Synopsis

Scrum master, your job just got easier! In this class you will be given many proven tips to effectively
facilitate, coach, and improve agile scrum teams. The road to becoming a professional scrum
master is exciting and challenging. Therefore, | know you will get value from this class, as it gives
you a full introduction to the concept of the scrum master. | then walk you step by step through the
differences between a scrum master and a traditional project manager. Following this, | give you tips
for improving your effectiveness as a scrum master as well as coaching both product owners and
development teams. Along the way | give you plenty of examples and enlighten you about the best
practices for being a scrum master within agile scrum. In this class you will learn: A brief recap of
agile and scrum principles What a scrum master is and how he or she is different from a traditional
project manager A day in the life of a scrum master (including typical impediments and challenges)
Tools usually used by scrum teams and how the scrum master can help product owners and teams
to use them Key principles to use when carrying out the role of the scrum master How to help your
product owner to improve How to help your development team to improve Concise techniques for

improving your sent
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Customer Reviews

Good book to be shared to those who are working with a team. It even have introduction to agile
scrum for those who are not aware of it yet. The tips provided in the book are very well explained

and concise that will help teams to improve their daily scrum and take it to the next level. | would



love to share this to friends who are working with teams to improve their meetings and master the

daily scrum.

Really impressed with the amount of info in this book. It doesn’t even begin talking about those 21
tips. It starts off with a powerful intro highlighting scrum theory and then shifting to the skeleton of
scrum and making start comparisons against traditional project management. The best part of all is
how the tips are laid out towards the end of the book. | only say "end of the book" because it is the
last chapter but it covers so much and explains every tip in great detail. | was super enlightened with

these tips and feel more focused and determined in handling future projects.

It's the first time | have heard about such project and | got curious so | bought this book. It discusses
everything there is to know about the Agile Project - what is the Scrum Theory, tips on implementing

it, and lots more. This book is so helpful especially to companies and teams.Recommended!

If you want to find your weakness and learn how to strengthen them, id give this a read. I'm really
competitive, practically feed off of progress. | love what this allows me to do and accomplish.
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